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1. Main Objective
What is the main goal you want to achieve? 
Example: Improve community participation in ICM programs
	Note: Look to your materials from last session if you are unsure

____________________________________________________________________________________________________________

2. Key Actors
Who are the key stakeholders we need to target?
Example: Community Elders and Herders
	Note: Look to your materials from last session if you are unsure


____________________________________________________________________________________________________________

3. Primary Behavioral Barriers
What are the main barriers for key actors to behave in desired ways?
Example: Community elders do not engage without incentives, or herders do not trust information from the government
	Note: Look to your materials from last session if you are unsure

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________






4. Message Type
What type of message could key actors need to hear to shift their behavior?
Example: Provide information OR Persuade them OR Build credibility

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________


5. Core Themes
What could be the most important themes to communicate to key actors?
Example: Persuade them of the benefits of taking part in ICM programs

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________


6. Delivery Method
What would be the best way to deliver a message? What would resonate most with the key actor?
Example: radio, SMS, posters, community meetings etc. 

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________




7. Strategies
What strategies could I employ to make my message as effective as possible?
Example: timing of messages OR framing OR working with other departments

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________



8. Reflection 
How can our messaging ideas influence ReNOKA’s message? How can we work together to integrate these messages?


____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________
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